
  
 

axelrodgroup.com  Page 1 of 2 

Excerpted with permission from 
Let's Stop Meeting Like This: Tools to Save Time and Get More Done 

© 2014 Berrett-Koehler Publishers bkconnection.com 

Preface 
 
This book has been a long time coming because we didn't want to contribute to the noise about meetings. On the 
other hand, we knew we had new things to say. 
 
We know for sure that meetings can be places where you can do productive work—right in the meeting. 
Achieving that goal requires moving beyond meeting mechanics. We are offering you a seismic shift (not a set 
of tweaks) in the way you view, use, and participate in meetings. Let's Stop Meeting Like This gives you a 
logical system you can use productively, even as you read the book. Using the same work design principles that 
transformed the factory floor and made video games engaging, the book captures a flexible, repeatable process 
used to design thousands of meetings, making it accessible to all. With adaptations for routine, smaller meetings 
and large, direction-changing ones, you will learn to restructure your meetings so that 
 
 - Work gets done 
 - Everyone is engaged and respected 
 - The meeting is energizing, not energy sapping 
 - Time is valued, not wasted 
 
 
Who this book is for 
 
Conventional wisdom says there can only be one audience for a book. This book defies conventional wisdom by 
saying there are three audiences for Let's Stop Meeting Like This: meeting leaders, contributors, and facilitators. 
 
Leaders are people with the formal authority to convene and run a meeting. Contributors are people who attend 
a meeting because their involvement makes a difference. Facilitators are people whose role is to offer guidance 
so that the meeting is successful. They may be professionally trained, or they may be group members who take 
on this role. They may be external or internal to the organization. What makes all of this so tricky is that during 
the course of a day, you might find yourself in each of these roles. We strongly believe that everyone is 
responsible for what happens in a meeting. That is why we didn't write a book on how to be a better meeting 
leader or a better meeting participant or a better meeting facilitator. However, if you take to heart the ideas we 
present, you will become a better meeting leader, contributor, and facilitator. 
 
How to use this book 
 
We'd love it if you read our book cover to cover. After all, it is our work. We know that some of you will dip in 
and out to find answers to current issues you may be facing. To help you figure out where to go, here is a brief 
guide. Chapters 1 and 2 provide the conceptual frameworks for the book. Chapters 3 through 8 take you step by 
step through our Meeting Canoe approach. Chapter 9 offers a guide for what to do when things go wrong. 
Chapters 10 through 13 provide a set of meeting basics and next steps for leaders, contributors, and facilitators. 
Chapter 14 is our handoff to you. To close the book we offer you a Pocket Guide to Let's Stop Meeting Like 
This and more. 
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Introducing the Meeting Canoe—a core concept—and Clockman, a character 
 
The Meeting Canoe (fig. P.1) is our blueprint for conducting effective meetings. It evolved from our work with 
Peter Block and Kathy Dannemiller in the School for Managing and Leading Change. The school's purpose was 
to teach line managers the skills needed to effectively design and lead the gatherings that are part and parcel of 
any change process. We needed a simple model that worked in organizations large and small as well as in 
factories, offices, and boardrooms. 

 
 
 
Figure P.1 The Meeting Canoe 
 
The Meeting Canoe made its public debut when we coauthored You Don't Have to Do It Alone: How to Involve 
Others to Get Things Done (Axelrod, et al. 2004) with Robert Jacobs and Julie Beedon. Ron Thomas (executive 
director of the Northern Illinois Planning Commission at the time) said in his Amazon.com review of You Don't 
Have to Do It Alone that the Meeting Canoe deserved to be a book by itself. So now it is. 

 
 Enough already—it looks like you are never going to get around to introducing me. I'm Clockman, 
protector of the precious minute. Do you really think people care about why you wrote this book or 
whom the book is for? What people really care about is how to stop wasting time in meetings. When 
are you going to get on with it? 

 
Now that you have met Clockman, a brief word about him. Clockman is a full-fledged crew member. He is an 
annoying and valuable character—just like some people in your meetings. Despite his shortcomings, we cherish 
him for the interesting things he has to say. He'll be joining us in chapter 3. 
 
We invite you to climb aboard for what we promise will be a challenging, exciting trip. Success will require us 
to pull together as we examine how to make meetings productive work experiences. Our journey has already 
begun. Join us on the next page. 
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